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Artists: Les Païens / Photo: Louis-Philippe Chaisson 
 
YOUR CAPITOL 
 
 
The Capitol Theatre is a bilingual regional centre that leads in the development             
and presentation of exceptional arts and culture. We connect our community           
with incredible live arts experiences, across all disciplines and in both           
official languages. We strive to be the first choice for entertainment and cultural             
events in the Greater Moncton area. 
 
The Capitol is deeply rooted in the community we serve. We are proud to partner               
with other cultural organizations, educational institutions, nonprofits and        
businesses to create a positive impact within our community. We offer           
performance opportunities for emerging artists, exhibition space and support to          
visual artists, accessible rental spaces for public events and professional,          
bilingual theatre education year-round. 
 
Since 1993, the Capitol has been an integral part of our community. We bring              
vibrant arts and culture and community gathering to the heart of our downtown as              
we work to preserve one of our community’s most important heritage properties,            
restored for its original purpose. We are proud to serve as an anchor in Atlantic               
Canada’s performing arts sector, which generates $228 million in GDP, provides           
6700+ jobs in our region and leads as one of our largest tourism drivers. 
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OUR VALUES  
 
 
Our work is guided by our beliefs and commitments to: 
 
Excellence: We care about touching the lives of our patrons by providing them             
with live performance experiences of the highest quality. 
 
Community: We believe in collaborating with artists, arts organizations,         
community partners and businesses in the pursuit of mutual goals and rich            
cultural experiences. 
 
Integrity: We conduct our business with integrity, by maintaining the highest           
standards of accountability, transparency and financial stewardship. 
 
Diversity: We embrace diversity in all its forms throughout the organization. We            
strive to create a vibrant space where all community members feel represented            
and welcomed. We actively seek partnerships with artists and organizations who           
propel our ongoing mission to offer meaningful experiences to our diverse           
population.  
 

 
 

Artists: Noël avec Les Muses, les frères Belivo et Roland Gauvin / Photo: Cindy Duclos 
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A MESSAGE FROM THE MANAGING DIRECTOR 
 
  
Unprecedented is a word we have heard countless times since March to describe             
the impact the global pandemic has had on every aspect of our lives. 
  
When our activities were suspended on March 12th, we were at the height of our               
spring programming with more than 30 performances on sale and another dozen            
or so community events booked. Had these activities taken place, we would have             
had another record-breaking season in terms of number of tickets sold, days in             
use and fees paid to artists. 
  
The first 9 months of our 26th season were filled with so many memorable              
performances. Highlights for me definitely include Matt Mays’ unchained acoustic          
performance, singing along to all my favourite 80s songs with Sylvain Cossette            
and the incomparable Holly Cole… to name only a few that took place before              
Christmas.  
  
Our foray into producing musical theatre continued with our fall run of The Rocky              
Horror Show which delivered on its promise to attract new audiences, to            
maximize the use of our renovated Empress Theatre and to present something            
‘less familial’ than our smash success winter productions. 
  
This year’s The Wizard of Oz was a masterful example of theatre arts ingenuity,              
acting excellence and musicianship perfection. How fortunate are we to have           
assembled this dream team who, year after year, deliver magical productions,           
with this season’s run concluding 11 days before COVID-19 shut down theatres            
across the country. 
  
Those beautiful memories are a little distant however as we continue to            
manoeuvre the current unprecedented conditions we find ourselves in. While our           
sector has been arguably one of the most heavily impacted in terms of lost              
revenue and interruption of service, we are focused on finding innovative and            
creative ways to connect artists with audiences. Our first live streamed show:            
Capitol 360 with Monique Poirier and George Belliveau was a huge success.            
This concert showed us we can deliver a high quality production for the             
enjoyment of our patrons – virtually, and we will continue to explore the             
opportunities hybrid performances can bring during restrictions imposed. 
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I would like to thank our Board of Directors, especially our Board President Nicole              
Gautreau, for their unwavering support and dedication. Their encouragement and          
validation made navigating tough decisions less daunting. 
  
Our wonderful team of 15 full-time staff have remained fully committed to our             
beautiful Capitol Theatre. They have worked remotely, some with children and           
dogs under foot, and their professional efforts have assured a positive financial            
outcome for this tattered season. Each member of our team played a key role in               
maintaining our relationship with our audiences, the artists and clients we serve,            
and students of our Theatre Academy. 
  
These past several months haven’t been easy but together, we got through them             
and now we are focused on the season ahead. In the short term, audiences will               
be smaller and physically distanced. We promise we will do all that we can to               
provide not only a safe environment, but also an         
enjoyable and satisfying experience. 
  
During hard times, we have always looked to        
artists to soothe and comfort. We salute them for         
providing hope, inspiration and entertainment     
online, and often for no pay. We hope you will          
join us in supporting them during these       
unprecedented times. 
 
 
 
Kim Rayworth, Managing Director  
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Artist: David Myles / Photo: Denis Duquette 

 
 

A MESSAGE FROM THE BOARD PRESIDENT 
 
 
No one could have predicted the effects the global pandemic would have on our              
organization or our sector and our thoughts go out to the live event workers who               
have lost their livelihoods. We will continue to work to support the technicians,             
suppliers and artists during the recovery phase and we will work with our partners              
across Canada to rebuild this cherished sector. 
 
Our Board has a critical governance role in organizational stewardship, policy,           
and fiscal responsibility. When the pandemic forced the postponement of our           
spring programming, the Capitol reacted promptly by cutting expenses and          
began to closely monitor our cash flow. Thanks to the Canadian Emergency            
Wage Subsidy, we were able to retain our team who worked tirelessly to identify              
other sources of relief funding, while rescheduling performances and maintaining          
a constant flow of information to our ticket holders, our partners and the entire              
community. They also ensured that our 45,000 square-foot state of the art facility             
was well-monitored while not occupied. 
 
Though we acknowledge the effects of the pandemic will be felt for years to              
come, I am pleased to report on behalf of the Board of Directors that 2019-20               
was still a financially successful year. This would not have been possible without             
the leadership and discipline of our Managing Director, Kim Rayworth, and with            
the financial aid provided by the Federal Government. For this, we are very             
grateful.  
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Prior to the pandemic, the Friends of the Capitol Theatre undertook their second             
successful Individual Donor Campaign. We are very thankful for the $17,439           
raised to reduce barriers for certain members of our community who might not be              
otherwise able to attend our programming. These funds also paid for           
transportation of school children to matinees, Theatre Academy bursaries and          
tickets for members of social inclusion groups.  
 
Special thanks to our volunteers, our Board of        
Directors, funders, donors, sponsors and partners      
whose support has been unwavering as we navigate        
these trying times. On behalf of my Board colleagues,         
I wish to thank you for your ongoing support and          
interest in the beautiful Capitol Theatre. More than        
ever, we remain committed to seeking innovative       
ways to adapt to our facility to current conditions and          
to continue to create opportunities for audiences to        
come together in the celebration of live       
performances. 
 
 
Nicole Gautreau, President of the Capitol Theatre Board of Directors 
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THE CAPITOL BOARD OF DIRECTORS 
 
 
The Capitol Theatre is fortunate to benefit from the skills and experience of many              
volunteers, including members of the Board of Directors who offer strategic           
advice in the planning of the Capitol Theatre. 
 

Nicole Gautreau President 

Thomas Raffy Vice-president 

Joelyn Bernard Treasurer 

Brigette Kenny Secretary 

Wayne Bennett Riverview Councillor 

Jean-Marc Brideau Dieppe Councillor 

Susan Edgett Moncton Councillor 

René LeBlanc  
 

Darrell Nameth 

Pat O'Brien 

Brenda Orr 

Michelyne Paulin 

Tina Smith  

Steven Price  
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THE CAPITOL THEATRE TEAM 
 
 

Kim Rayworth Managing Director 

Yolaine Robichaud Director of Operations 

Geneviève Maltais Director of Communications 

Brenda Boyd/Patricia McCaig* Director of Finance 

Melannie Eldridge Director of Development 

Mélanie Lavoie Director of the Capitol Theatre Academy 

Julie Pallot   Manager of Guest Services & Rentals 

Jason Landry Manager of Sales & Ticketing Services 

Isabelle Colantonio Lead Box Office Agent 

Nathalie Lemay  Lead Front of House & Volunteer Coordinator  

Tony Gaudet Technical Director 

Eric Haché Assistant Technical Director 

Andrew Williams Head Lighting Technician 

Marie-Louise LeBlanc Housekeeping 

Marshall Button Artist in Residence 

 
The Capitol Theatre also relies on over 25 dedicated part-time and casual staff             
working in our Box Office, Front of House, Guest Services and Technical            
Departments, as well as a talented staff of 10  at the Capitol Theatre Academy. 
 
* Congratulations to our Director of Finance, Brenda Boyd, who celebrated her            
retirement in 2020 after 20 years of exceptional service. The Capitol team wishes             
all the best to Brenda in her future endeavors. We would also like to extend a                
warm welcome to our new Director of Finance, Patricia McCaig.  
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COVID-19  
 
 
RESPONSE 
 
On March 12th, 2020, New Brunswick’s Chief Medical Officer issued the 
recommendation that performance spaces and public gathering places close in 
order to help protect our population from the COVID-19 virus. In response, the 
Capitol Theatre immediately suspended all activities and temporarily closed our 
public spaces. Our team moved to remote stations in their homes, working 
diligently to manage and adapt beyond the critical challenges created by the 
pandemic in order to protect an invaluable and irreplaceable asset in our 
community. 
 
As New Brunswick moved into a state of emergency, our management and 
Board of Directors engaged in 
daily digital planning sessions 
to forecast possible outcomes 
and strategize a plan for 
recovery. The Capitol team 
participated in numerous 
ongoing dialogues with artists, 
neighbouring venues and 
industry associations to 
collaborate and share best 
practices. 
 
Strong relationships with our 
visiting artists have allowed us 
to retain the vast majority of our 
bookings, with most artists 
choosing to reschedule for 
future dates. When ticket holders were informed of the suspension of activities, 
very few refunds were requested whereby patrons joined the #KeepYourTicket 
movement. This loyalty from artists and patrons made a meaningful difference to 
our financial stability.  
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One positive outcome COVID-19 brought is a renewed spirit of solidarity in our 
sector. We are extremely grateful to the associations of which we are members, 
namely the Atlantic Presenters Association (APA), the Canadian Live Music 
Association (CLMA), and Radarts. These organizations have provided regular 
and ongoing access to conversations taking place in our region and nationally 
that have helped us to leverage relief funding, develop return to operations plans 
and benefit from countless other resources.  
 
 
RECOVERY 
 
The Capitol wishes to thank our municipal, provincial and federal partners for 
ongoing and additional emergency supports which have made our continued 
operations possible. 
 

● The Canada Emergency Wage Subsidy (CEWS) was a crucial resource 
which allowed us to retain our staff and continue working towards 
supporting the recovery of our region and our sector. 

● As a recipient of the Canadian Arts Presentation Fund (CAPF), we 
received supplemental emergency funds to help mitigate negative 
financial impact. 

● Our Capitol Theatre Academy received funding from the New Brunswick 
Department of Tourism, Heritage and Culture via the COVID-19 Special 
Projects Fund. This funding will support the creation of a new Capitol 
Theatre Academy initiative which will create professional opportunities for 
New Brunswick artists to develop and deliver original work celebrating the 
culture and history of our province in 2020. 

● Finally, we were very excited to receive a grant from the Canada Council 
for the Arts (CCA) Digital Originals program, in support of Capitol 360, 
our first ever live streamed presentation. This project made it possible for 
the Capitol to continue safely connecting artists and audiences while 
providing paid professional opportunities to artists.  
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The consequences of the pandemic will continue to unfold through the coming 
season and beyond. Despite the difficulties ahead, the Capitol would like to offer 
our heartfelt thanks and congratulations to our Chief Medical Officer and the 
province for making decisions which significantly lessened the impact of 
COVID-19 on our population. 
 
As we continue our mission to connect artists and audiences, we are encouraged 
to witness a larger national and global movement to support the arts. With 
continued patience and patronage from our audiences, together we can play an 
essential role in the survival, recovery and future growth of arts and culture in our 
region. 

 
 

 

Photo: Daniel St. Louis 
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STRATEGIC PLAN 
 
 
In 2018, a three-year strategic plan was created in order to achieve clear purpose              
and ensure continued growth. Our 2018-2021 plan is the product of           
comprehensive research and consideration by our Board of Directors, in          
collaboration with management and staff. Its central goal is to shape the overall             
direction of the Capitol to ensure that all available resources are deployed with a              
common sense of vision and purpose. 
 
The Capitol Theatre strives to remain innovative with our programming and           
operations in order to remain a leading regional arts organization. We are            
committed to constantly seeking efficiencies and new sources of revenue to           
serve our mandate and nurture a vibrant arts ecology in New Brunswick. The             
Capitol continues to work towards the following objectives, outlined in our           
2018-2021 plan. 
 

Artists: Jeremy Dutcher & Symphony New Brunswick / Photo Manon Cormier 
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STRATEGIC PLAN - OBJECTIVES 
 
 
OBJECTIVE 1: Build and broaden the Capitol’s audiences.  
 
In 2015, the Capitol Theatre resolved to better understand and expand its            
audiences. To achieve this objective, the organization undertook several         
measures including the commission of a market research study, the development           
and implementation of a comprehensive marketing plan and improved/expanded         
collection of audience data through detailed reporting.  
 
The Capitol has made considerable progress in understanding our audiences.          
The organization continues working to turn this knowledge into growth.          
Partnerships and initiatives are ongoing as we work to target underrepresented           
audience segments. Specific focus was placed on connecting with adults under           
30 and diverse cultural groups.  
 
2019-2020 HIGHLIGHTS  
 

● 125+ activities in our spaces 
● Hundreds of first-time visitors attending 14 performances of The         

Rocky Horror Show  
● Three Pay What You Will (PWYW) performances 
● Monthly PWYW multicultural dance nights with Caravan & Latine         

Soirée 
● Weekly PWYW Jazz nights in the Empress Theatre (January to          

March 2020) 
● Introduction to digital audiences via Capitol 360, our first ever live           

streamed performance 
● Increased outreach to diverse cultural groups 
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STRATEGIC PLAN - OBJECTIVES CONT’D 
 
 
OBJECTIVE 2: Maintain the operating stability of the organization.  
 
As a charitable nonprofit, the Capitol Theatre relies on financial support from both             
the private and public sectors. Funding from municipal, provincial and federal           
levels of government remains critical to our sustainability. In the past 25+ years,             
the financial contribution of the three municipalities to the Capitol’s operating           
budget has remained consistent. This has allowed us to present a higher number             
of diverse quality performances and offer more positive impact to the community            
through various programs and support initiatives such as educational         
programming and school matinees, in-kind support for nonprofit groups and          
resource sharing for local emerging artists. It is important to note that success for              
the Capitol directly results in enrichment and enhanced services to our           
community.  
 
Until our sudden suspension of activities in March 2020, the Capitol Theatre had             
consistently achieved revenue growth for the past several years. The Capitol           
Board of Directors and staff have increasingly focused our efforts on           
implementing evolving marketing strategies, improved corporate sponsorship       
sales, new sources of funding and growth initiatives such as our musical theatre             
productions and increased sales of services.  
 
Although the full impact of the pandemic remains to be seen, the Capitol has              
been able to retain its permanent core staff and continues to operate thanks to              
the CEWS and the support of our partners and funders, while also accessing new              
sources of funding for COVID-19 related projects. 
 
2019-2020 HIGHLIGHTS  
 

● $17,439 raised in 2019 via our second annual Friends of the Capitol            
Theatre Individual Donor Campaign 

● Additional CAPF funding, and Phase 1 contribution (emergency support         
for cultural, heritage and sport organizations) 

● New funding source: CCA Digital Originals Program 
● $20,000+ in new corporate partnership revenue for 2020-2021 
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STRATEGIC PLAN - OBJECTIVES CONT’D 
 

 
OBJECTIVE 3: Strengthen the governance of the organization. 
 
The Board of Directors oversees the operations of the Capitol Theatre and            
upholds the public’s trust in the organization. The Board continues to steer the             
Capitol towards sustainability and growth through sound legal and ethical          
governance and responsible financial management policies. They ensure at all          
times that the Capitol Theatre serves our stakeholders and operates in           
compliance with the Province of New Brunswick and Canada Revenue Agency. 
 
To ensure the Capitol remains a state-of-the-art cultural centre, the Board of            
Directors works hand in hand with the Capitol’s fundraising Board: the Friends of             
the Capitol Theatre, Inc. 
 
In order to ensure directors contribute to the governing work of the organization,             
several measures were adopted in 2019-2020. 
 
2019-2020 HIGHLIGHTS: 
 

● Review of the Capitol Theatre’s Board manual  
● Review of Board committee structure, including diverse and balanced         

representation from a variety of backgrounds 
● Development of a Board orientation package  
● Ongoing review and amendment of by-laws, as required 
● Audited financial statements, prepared annually by a professional auditing         

firm 
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STRATEGIC PLAN - OBJECTIVES CONT’D 
 

 
OBJECTIVE 4: Strengthen the organization’s position as a leading partner          
within the performing arts community and the community as a whole. 
 
As a leading performing arts organization in Greater Moncton, the Capitol           
collaborates with a number of community, business and government partners.          
We deeply value community enrichment and we are committed to continue           
building partnerships to pursue mutual goals and enrich life in our region. 
 
The Capitol builds relationships with artists, arts organizations, educational         
institutions and nonprofits. In the community, we offer various supports to           
partnering nonprofits including initiatives that reduce barriers to attendance, use          
of our spaces (waived or reduced fees), sharing of resources, equipment and            
staff expertise, in-kind donations for charitable fundraising and        
collaboration/cross-marketing of programs. 
 
It is essential that persons all feel they are represented at the Capitol, including              
Indigenous persons, persons of colour, our LGBTQIA+ community, persons with          
disabilities and all the diverse groups that form our population. Our organization            
actively seeks partnerships and initiatives that help achieve this goal, both on and             
offstage.  
 
2019-2020 HIGHLIGHTS: 
 

● 748 complimentary tickets issued to local nonprofit groups 
● Support to over 90 nonprofit and community groups 
● 70+ Opera Boxes donated for charitable uses, approx value $14,000+ 
● $33,415 in waived/reduced rental fees for nonprofit & community groups 
● School matinee attendance made possible for 800 students through         

financial support of transportation, in partnership with Scotiabank 
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STRATEGIC PLAN - OBJECTIVES CONT’D 
 
 
OBJECTIVE 5: Pursue Capital Improvements 
 
The Capitol is a well-maintained, iconic building and a designated Provincial           
Historic Site. The organization has a long history of successfully leveraging our            
Capital Improvement Fund (CIF) to access municipal and federal cultural          
infrastructure dollars in order to make necessary and important upgrades to our            
existing facilities. 
 
The Capitol uses a dedicated process to guide its decisions about building            
maintenance and enhancement priorities. The organization’s House Committee        
oversees maintenance and manages a 5-year capital improvement plan for the           
theatre, as well as an operations and capital improvement schedule for the            
Capitol Theatre Academy headquarters, located at 33 Church. The committee          
monitors, plans and may shift priorities based on emerging needs. The Capitol            
strives to find the optimal balance of short and long term investments as it works               
to identify and seize opportunities as they come. 
 
This season, we received $150,000 from Canadian Heritage (PCH) - CCSF.           
These funds were matched with funds raised through our ticket levy (CIF) and             
the annual grant received from the City of Moncton in the amount of $100,000. In               
total, more than $300,000 was invested to ensure that the Capitol remains            
southeastern New Brunswick’s only state-of-the-art performing arts centre.  
 
2019-2020 HIGHLIGHTS: 
 

● Installation of new sound system in our Main Hall 
● Installation of new Main Hall lighting equipment  
● Ongoing roof maintenance  
● Energy efficiency upgrades  
● Landscaping outside our 33 Church St. property, the Capitol House  
● Installation of water bottle refill stations in our lobby 
● Addition of bottle recycling receptacles in our public spaces 

 
Depending on the Capitol’s ability to collect funds for future capital improvements            
through our ticketing levy (CIF), future planning and feasibility studies may be            
undertaken. 
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REVENUE GROWTH STRATEGY 

 
 
Our 26th season marked the successful conclusion of a 3-year marketing           
strategy, developed in collaboration with Strategic Moves, national experts in          
arts marketing. The Capitol Theatre is proud to have significant growth in            
attendance and revenue, improved marketing return on investment, valuable new          
programs and stronger relationships with our audience as a result of this plan.  
 
2016-2019 RESULTS: 
 

● 179% growth in attendance between 2016 and 2019 
● Growth from 24% capacity in 2016 to over 70% capacity in 2019 
● 55% overall revenue growth over three years 
● Doubling of marketing ROI, achieved through increased digital and social          

media components, partnerships with regional media partners and regular         
earned media coverage 

● Approximately 90% of post-show survey respondents said their        
experience met or exceeded expectations 

 
After seeing demonstrable growth in 2016-2019, the Capitol returned to          
collaborate once again with Inga Petri of Strategic Moves to re-assess market            
conditions and develop a 3-year Revenue Growth Strategy. 
 
This new strategy continues our mission to strengthen the Capitol Theatre’s           
position as the leading regional centre for the performing arts in Southeastern            
New Brunswick. Targets were identified to attract patrons, sponsors, partners,          
presenters and rental opportunities to increase attendance, community        
engagement and revenue. 
 

 

Artist: Kip Moore / Photo: Manon Cormier 
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REVENUE GROWTH STRATEGY - OBJECTIVES 
 
 

1. AUDIENCE ATTRACTION AND RETENTION 
 
A major goal in our growth strategy is to grow our audiences, with             
particular focus on increasing the diversity of our audience. We aim to            
achieve this through the combination of a growing community outreach          
plan and a comprehensive multi-tiered marketing strategy.  
 
Our community outreach initiatives build meaningful long term        
relationships with organizations serving culturally diverse audiences,       
listening to the interests of our community members and finding ways to            
make the Capitol Theatre a true partner serving our culturally diverse           
communities. Conversations are focused on programming, removing       
barriers to attendance and providing access to our spaces.  
 
Our membership program has served as a major tool in increasing patron            
engagement and frequency of attendance. This program quickly grew         
over three years, consistently surpassing growth targets with 736         
memberships currently active. The program continues to cultivate a         
deeply committed audience, attending at higher frequencies and with a          
deep sense of support for our organization and our programs. As these            
relationships offer measurable contributions to the Capitol’s growth and         
success, our team places ongoing focus on the continuation of this           
valuable program. 
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REVENUE GROWTH STRATEGY - OBJECTIVES CONT’D 

 
 

2. GROWTH IN RENTALS 
 

As attendance at the Capitol has steadily grown over several years, our            
spaces have become prime venues for promoters, community presenters         
and other organizations to rent. Although presenting artists remains our          
primary focus, rentals provide valuable revenue as well as continued          
audience development. 
 
In order to grow our rental business, the Capitol is working on developing             
a Rental Attraction Strategy and hopes to adopt and implement the           
strategy once the conditions imposed by COVID-19 subside. 

 
 

3. FUND DEVELOPMENT 
 
Building on the 2016-2019 Fundraising and Sponsorship Strategy, the         
Capitol continues fund development to protect the long term sustainability          
of our programs and community impact initiatives. 
 
Growth will be achieved through corporate partnerships combined with an          
ongoing campaign to raise private money from foundations, sponsors,         
and donors. Efforts in this regard will surely be hampered by COVID-19 in             
the coming months. 
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OPERATIONS 

 
 
The Capitol Theatre has a long history as a hub for community activity in Greater               
Moncton, dating back to the early 1900’s. Today, it has emerged as a leading              
centre for performing arts and culture, housed in one of the region’s most             
significant heritage buildings.  
 
Until the forced closure of our hall due to COVID-19 on March 12th, the Capitol               
was in use a total of 162 days. As always, our public spaces and Capitol Art                
Gallery were open to the public until that time. While our spaces are not in use,                
Capitol staff members work diligently to ensure our stages and meeting rooms            
are well maintained, cleaned, inspected and operating with state-of-the-art         
technology.  
 
Up until mid-March, the Capitol programmed or presented approximately 60% of           
all activities in 2019-2020. The remaining activities were held by rental clients,            
including promoters, presenters, festivals and special events, educational        
programs and nonprofit activities. 
 

 



23 

Artists: Steven Page & Symphony New Brunswick / Photo: André Audet 

 
Capitol Theatre spaces: 
 

● Main Hall: A beautifully restored 783-seat vaudeville style theatre,         
lovingly restored and upgraded with state-of-the-art technology. 

● Empress Theatre: A versatile, transformable space seating 200, perfect         
for a wide variety of events. 

● Pearce Balcony Lounge: A comfortable space located behind the Main          
Hall balcony, suitable for meetings and small receptions. Named in          
honour of founding Capitol Theatre Board member and longtime         
supporter Winston Pearce.  

● Main Lobby: An elegant and professional event space seating 200,          
recently renovated and upgraded with enhanced technological       
capabilities. Home of the Capitol Theatre Art Gallery. 

● The Capitol House: Located at 33 Church, the historic former Moncton           
City Club now serves as the headquarters of the Capitol Theatre           
Academy, as well as a creation and rehearsal space for the Capitol and             
its strategic partners. This property was generously donated in 2016 by           
Mr. Richard Carpenter. 
 

Due to COVID-19 restrictions, please refer to capitol.nb.ca for up to date            
reduced capacities and rates.  
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Artists: Jeremy Dutcher & Symphony New Brunswick / Photo: Manon Cormier 

 
 

PROGRAMS 
 
 
 
CAPITOL PRESENTS SERIES 
 
Each year, the Capitol invests in the presentation of a rich selection of diverse              
artists to our community. Our organization connects our region with the very best             
local, national and international artists, representing all disciplines in both official           
languages. The Capitol presented 42 acts between September and March. 
 
2019-2020 HIGHLIGHTS: 

● 16,257 attendees  
● 10+ emerging artists showcased 
● 13 performances/3 local productions featured 
● Programming across all disciplines and in both official languages  
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Photo: Manon Cormier 

 
 
THE WIZARD OF OZ  
 
This season marked five years of theatrical production for the Capitol Theatre, in             
partnership with the Tutta Musica Orchestra. What began as a single           
experimental production quickly grew into a beloved annual tradition for          
thousands of guests who return each year to share the magic of musical theatre.              
Our musical productions offer our community unforgettable shared moments,         
paid employment for artists and significant economic spin-off for Greater          
Moncton. 
 
The Wizard of Oz welcomed over 7,200 attendees over 10 public performances.            
Public response was overwhelmingly positive, with 90% of post-show survey          
respondents rating their experience as “excellent”. Many post-show survey         
respondents express that these productions have become an exciting annual          
tradition for their entire family. As in previous years, this production has been             
extremely valuable in growing our audience and strengthening our relationship          
with ticket buyers, with approximately 20% of guests being new patrons. Behind            
the scenes, a team of close to 100 actors, musicians and artistic professionals             
worked to realize this production, with special focus on providing work and            
development opportunities for professional and emerging New Brunswick artists.  
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THE WIZARD OF OZ HIGHLIGHTS: 

● 10 public performances 
● $297,682 gross ticket sales 
● 800 students from 14 local schools attending Anglophone East School          

District matinee 
● 700+ nonprofit members in attendance for community preview 

 
The Capitol thanks Royale for making five years of magical, unforgettable           
moments possible as the title partner of our annual musical production. On behalf             
of the hundreds of artists and artistic professionals who have been provided work             
opportunities and the thousands of New Brunswickers who return year after year,            
thank you! 
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Photo: Manon Cormier 

 
 
THE ROCKY HORROR SHOW 
 
Building on the success of our annual major musicals, the Capitol Theatre            
introduced a new experience in 2019. The Rocky Horror Show opened on            
Halloween night, offering a madcap musical adventure to our audiences.  
 
This interactive cult classic offered significant audience development and rave          
reviews over the course of 16 public performances. Staging of The Rocky Horror             
Show took place in our Empress Theatre, introducing new patrons to our second             
stage, showcasing its versatility and functionality for performing arts events.  
 
THE ROCKY HORROR SHOW HIGHLIGHTS: 

● 16 public performances 
● 1,490 attendees 
● Successful exercise in audience development with new and younger         

audience members attending 
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Artists: Monique Poirier & George Belliveau / Photo: Manon Cormier 

 
CAPITOL 360 
 
Following the closure of performance venues around the world, our sector faced the             
beginning of a difficult and potentially devastating time. As gatherings and           
performances were restricted, artists looked to adapt the ways they delivered their            
art. Many artists turned toward the digital medium in order to continue connecting             
with their audiences, however this method presented many significant challenges.          
Many digital streaming performances offered no compensation for the artist, during a            
time when paid professional opportunities were more crucial than ever. Artists also            
observed a loss of engagement and connection with their audiences when using            
digital platforms.  
 
Determined to continue connecting artists with audiences, the Capitol Theatre took a            
groundbreaking step into our first digital presentation. Capitol 360 - A live virtual             
gathering with George & Monique.  
 
This performance combined innovative technology with tireless work from a team of            
professional technicians and videographers to create a visually stunning         
live-streamed concert featuring a group of artists well loved by our audiences. An             
important consideration was ensuring that the audience could feel connected to the            
artists. To accomplish this, the performance used the conferencing platform Zoom to            
enable live audience participation via the chat function, with the audience displayed            
for the artists via digital screens. This approach proved extremely effective, with both             
the audience members and artists visibly moved as they were able to actively             
interact and participate in the performance.  
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Capitol 360 created work opportunities for three artists, one accompanist, one           
videographer and three technicians - who were all paid professional artist fees.            
Additionally, a virtual Tip Jar was placed at the point of purchase, inviting the public               
to donate additional funds directly to the artists if they desired. This raised close to               
$1,000 of additional funds, paid directly to the artists. 
 
CAPITOL 360 HIGHLIGHTS: 

● Paying audience of 250 
● Estimated viewership of 400 
● Audience development reaching beyond geographical barriers 
● Significant development of skills and experience in digital arts presentation  

 
Capitol 360 was supported by the Canada Council for the Arts (CCA) Digital             
Originals Program, which was created to help artists, arts groups, and           
organizations pivot their work for online sharing during the COVID-19 pandemic. 
 
On behalf of the Capitol Theatre and our presented artists, thank you to the Canada               
Council for the Arts.  
 
 

Artist: Francois Emond / Photo: Manon Cormier 
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PAY WHAT YOU WILL 
 
Now in its fourth year, our popular Pay What You          
Will (PWYW) series is a valuable audience       
development initiative which removes attendance     
barriers and encourages the public to try new types         
of artistic experiences.  
 
Audience members are invited to reserve their seat        
to PWYW performances without paying for a ticket.        
Upon arrival, patrons are provided with an envelope.        
After enjoying the show, guests determine for       
themselves the value of the experience and/or what        
they are able to pay, then place payment in the          
envelope provided. This serves two important      
purposes: making live arts and culture experiences       
possible for those who cannot normally afford to        
attend, and encouraging audience members to      
attend more often and to a wider variety of         
performances. 
 
2019-2020 HIGHLIGHTS: 

● 3 performances 
● 718 in attendance 
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MIDIS MUSIQUE 
 
This free summer concert series     
spotlights a variety of local artists each       
Wednesday in July and August in Oak       
Lane. Offered in partnership with     
Downtown Moncton Centreville, Inc, the     
program invites community members to     
spend their lunch hour experiencing     
incredible local talent in the heart of       
Downtown Moncton. 
 
2019-2020 HIGHLIGHTS: 

● 9 weekly performances 
● 1,000+ in attendance 
● Mike Trask presented in 

partnership with Mud City 
Meltdown 

● Kelsey Albert presented in 
partnership with River of Pride 

 
 
 
LATIN/CARAVAN SOIRÉE 
 
Caravan Soirée is an evening of dance featuring world music. This popular event             
brings diverse cultures and generations together to dance and mingle in a spirit             
of community. 
 
This event is offered in partnership with the Caravan Soirée committee, an            
independent group of citizens focused on diversity, and the Centre d’accueil et            
d’accompagnement francophone des immigrants du Sud-Est du       
Nouveau-Brunswick (CAFi) in our Empress Theatre, usually once monthly.  
 
2019-2020 ATTENDANCE: Approximately 1,000 
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CAPITOL ART GALLERY  
 
The Capitol Theatre features a public      
exhibition space in its lobby, facing      
Main Street. The gallery is an ideal       
location to showcase regional visual     
artists, with approximately 100,000    
visiting the Capitol annually. 
 
Six visual artists are selected annually      
by a peer jury on the basis of artistic         
merit, originality, audience appeal,    
gender representation and logistics.    
Due to COVID-19, two exhibits were      
postponed.  
 
Artists are provided with an     
opening/vernissage free of charge    
and openings are promoted by the      
Capitol via social media and press      
releases. The Capitol Theatre pays a      
professional artist fee in accordance     
with CARFAC standards and retains     
no commission on the sale of      
artworks. 
 
2019-2020 EXHIBITIONS:  
Darlene Baker - Millennial Mom 
Sofia Cristiani - Live to Transform 
Rebecca Belliveau - Colours 
Jared Betts - Honolulu Escapism 
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SCHOOL MATINEES 
 
In 2019-2020, the Capitol Theatre hosted three school matinees for over 1,500            
students of varying ages and from a variety of schools.  
 
The Capitol recognizes the great value of youth attendance to arts and culture             
events. Ongoing dialogues are maintained with both Anglophone East and          
Francophone Sud districts, as well as with early education centres and           
educational institutions. Conversations with public school districts identified that         
while the desire to attend is high, cost of transportation (busing) is a major              
barrier. In order to reduce or remove that barrier, the Capitol worked in             
partnership with Scotiabank to pay for busing to school matinees.  
 
2019-2020 SCHOOL MATINEES: 

● DansEncorps - Respire par le nez - 550 attending 
● Noël avec Les Muses, les frères Belivo et Roland Gauvin - 780            

attending 
● The Wizard of Oz - 800 attending 

 

Artists: DansEncorps 
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The Capitol Theatre Academy is an outreach project offering performing arts           
instruction and performance opportunities in both official languages for children,          
youth, adults and seniors in a professional environment. The Academy fosters a            
love of the performing arts and aims to nurture creativity, promote collaboration,            
enhance communication skills and build self-confidence and nurture identity         
building in a safe and welcoming space. Highly-qualified administrators and          
instructors deliver year-round programs that challenge and inspire participants,         
including fall and winter sessions, summer camps, projects and partnerships.          
Additional programs are developed through special collaboration with schools,         
community groups and local artists.  
 
In 2019-2020, the Capitol Theatre Academy offered programs to 3,486          
participants. Enrollment has grown over the past four years and is now            
stabilizing. Summer of 2019 saw a 10% increase in registrations for our summer             
session, followed up a slight reduction in overall numbers in the fall. This was a               
result of removing our Nikki Payne comedy class from the 2020 fall schedule in              
order to facilitate the creation of the Rocky Horror Show in our spaces. In March               
of 2020, the Capitol Theatre Academy suspended their winter session in order to             
help protect our population from COVID-19. In the weeks following, Academy           
Instructors created and shared videos via our social media channels, expressing           
how much they missed their students and sharing ideas for at home activities.             
Meanwhile, the Academy turned their focus to planning for a safe future            
reopening, maintaining communications with partners for future projects and         
finding innovative ways to continue connecting with their community through          
social media.  
 
The Capitol Theatre Academy is dedicated to making theatre accessible in our            
community. A total of 17 bursaries were provided for participants who have            
limited financial resources or are newcomers.  
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CAPITOL THEATRE ACADEMY 

 
 
ACADEMY PROJECTS AND PARTNERSHIPS 
 
Each year, the Capitol Theatre Academy collaborates with local professional          
artists on projects which explore themes directly related to our community, history            
and culture.  

 
2019 saw the continuation of “The Extraordinary life of an Acadian Woman -             
L’histoire hors du commun d’une femme acadienne”, a project first initiated           
in 2018. This bilingual, multigenerational project involved extensive collaboration         
between professional and emerging artists in its creation, providing significant          
learning and professional development for its participants.  
 
2019-2020 saw the delivery of the project’s second and third components: 

2. An adaptation of La Marichette, (La Marichette & Pascal Poirier)          
performed in neighbouring communities including Shediac and       
Memrambook as a contribution to the Congrès Mondial Acadien 2019.  

3. A series of workshops, offered in Francophone and Anglophone school          
districts to over 1,700 students in Moncton, Dieppe, Riverview, Sackville          
and Salisbury, connecting our region's youth with theatre directly and free           
of charge.  

 
During the spring of 2020, the Capitol Theatre Academy created a new project in              
response to COVID-19 and the resulting lockdown. Tuesday Theatre Time &           
Jeudi Jeux de Théâtre featured weekly sessions delivered by Academy          
instructors using Facebook Live and ran for seven weeks. This project delivered            
recurring educational programming for the whole family, providing valuable free          
public programming while families were restricted to their homes while also           
offering audience development for the Academy. 
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CAPITOL THEATRE ACADEMY  
2019-2020 HIGHLIGHTS 

 
 

2019-2020 ACTIVITIES: 
 

● Creation Summer Production  
● Workshops (Le Garoussi) 
● Workshop French Immersion 

Junior Camp  
● Presentation (Midi musique) 
● Presentation - CMA 2019 (Ville 

de Shédiac - Parc 
Pascal-Poirier) 

● Presentation - CMA 2019 
(Réunion de famille 
Robichaud, Shédiac, Centre 
multifonctionnel) 

● Presentation (Midi musique) 
● Presentation - CMA 2019 

(Village de Memramcook, 
Chapelle Beaumont) 

● Summer camps (8 camps) 
● Open classes (summer camps)  
● Fall session (8 classes) 
● Workshops (CaFi, ages 12-18) 
● Open classes (Fall session)  
● School workshops (AESD - 

Moncton, Riverview, Sackville, 
● Salisbury, Petitcodiac) 
● School workshops (DSFS - 

Moncton, Dieppe, Shédiac, 
Grand Barachois) 

● Winter session (9 classes) /  
● Video showcases (winter 

session) 
● Workshops - Facebook Live 

 
 
 
 
 
 

 
 

 2019-2020 PARTNERSHIPS: 
 

● District scolaire francophone Sud 
● Anglophone East School District 
● CAFI 
● MAGMA 
● théâtre l’Escaouette 
● Mount Allison University 
● Université de Moncton 
● Centre culturel Aberdeen 
● Frye Festival 
● City of Moncton 
● Town of Riverview 
● Town of Shédiac 
● Memramcook village 
● Friends of the Capitol Theatre 
● Ship’s Theatre Company 
● Pro-Kids Riverview 
● Pro-jeunesse Dieppe 
● Département d’art dramatique de 

l’Université de Moncton 
● French immersion junior program - 

Université de Moncton 
● Hubcap Comedy Festival 
● AESD - Drama Fest 
● Resurgo Place 
● Théâtre du Livre ouvert 
● Satellite Théâtre 
● Congrès mondial Acadien 2019 
● Fondation Marichette 
● The Performers' Theatre Company 
● Productions l’Entrepôt 
● Moncton High School, performing arts 
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FUND DEVELOPMENT 

 
 
As our programming, activities and community impact initiatives grow, it is           
imperative to continue assessing our needs and developing fundraising         
strategies and targets to ensure our objectives can be reached. 
 
The Capitol Theatre continues working toward goals outlined in a Fundraising           
and Sponsorship Strategy that extends to 2022. The strategy outlines a fund            
development plan using three main avenues: fundraising (i.e. individual         
donations, crowdfunding), corporate sponsorship and Foundation grants. 
 
 
FRIENDS OF THE CAPITOL CAMPAIGN 
 
In November/December of 2019, the Capitol’s second annual Individual Donor          
Campaign was launched.   
This campaign aims to    
make arts and culture    
more accessible for   
families within our   
community by removing   
socioeconomic barriers.  
Funds raised would be    
used for three initiatives: 

● Financial support 
of school matinee 
attendance 

● Bursaries for 
programs at the 
Capitol Theatre 
Academy 

● Distribution of 
tickets to local 
nonprofits  

 
To propel public engagement, six businesses generously pledged $1,000 each if           
the funds could be matched by individual donors, equalling a total goal of             
$12,000. Further donations were made beyond the close of our public campaign,            
reaching a total of $17,439 raised in 2019. Each year, these funds make             
incredible live arts and culture experiences possible for thousands of community           
members. On behalf of the Capitol and the community we serve, thank you to our               
donors for their generosity.  
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FUNDERS AND SPONSORS 
 
The many programs and services offered by the Capitol would not be possible             
without the invaluable support of our funders and corporate partners.  

 
We would like to express our heartfelt appreciation for the generosity of our             
partners. Despite the significant hardships created by the pandemic, we are           
deeply grateful to benefit from both new partnerships and the ongoing support of             
many long-term partners. A special thanks to Louisbourg Investments, who we           
will celebrate as a Five-Year Title Sponsor in 2020-2021. 
 
On behalf of the Capitol, our sector and the communities we serve, thank you all.  
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VOLUNTEERS 
 
 
The Capitol Theatre relies on an incredible team of over 200 volunteers to             
provide our audiences with an exceptional patron experience. Throughout the          
history of the Capitol, volunteers have been at the heart of our programming and              
events. 
 
Capitol volunteers fill several important service roles during all events, including           
ushers, greeters, and coat check attendants, as well as assisting with duties for             
special events as required. They     
ensure the safety and comfort of our       
audience and that all community     
members are welcomed and    
respected. 
 
The Capitol was pleased to recognize      
Pam Gautreau as our 2020 volunteer      
of the year. Pam has been an       
invaluable member of the Capitol     
volunteer team since 2014. The     
Capitol Theatre thanks Pam and all of       
our wonderful volunteers for the     
12,800+ hours they generously    
contributed in 2019-2020.  
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Independent Auditor’s Report 

To the Board of Directors of 
Théâtre Capitol Theatre Inc. 

Opinion 
We have audited the financial statements of Théâtre Capitol Theatre Inc. (the “Company”), which 
comprise the statement of financial position as at June 30, 2020, and the statement of operations, 
statements of changes in net assets and cash flows for the year then ended, and notes to the  
financial statements, including a summary of significant accounting policies (collectively referred to as 
the “financial statements”). 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Company as at June 30, 2020, and the results of its operations and its  
cash flows for the year then ended in accordance with Canadian accounting standards for  
not-for-profit organizations. 

Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing standards 
(“Canadian GAAS”). Our responsibilities under those standards are further described in the  
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
independent of the Company in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion. 

Other Matters 
The financial statements for the year ended June 30, 2019 were audited by another auditor who 
expressed an unmodified opinion on those financial statements on October 3, 2019. 

Responsibilities of Management and Those Charged with Governance for the 
Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Company or 
to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Company’s financial reporting 
process. 

  

 

Deloitte LLP 
816 Main Street 
Moncton NB  E1C 1E6 
Canada 
 
Tel: 506-389-8073 
Fax: 506-632-1210 
www.deloitte.ca 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

Chartered Professional Accountants 
October 1, 2020 



Théâtre Capitol Theatre Inc.
Statement of operations
Year ended June 30, 2020

2020 2019
Notes $ $

Revenue
Main stage

Capitol presentations 658,240       884,856         
Sale of services 226,159       342,465         
Rentals 76,584         139,471         

Sponsorships and donations 12 256,519       167,649         
Lounge and bar 94,099         146,235         
Theatre school 64,105         79,855           
Heritage Canada grant 60,000         50,000           
Membership program 26,310         23,786           
Other government grants 14,360         26,500           
Empress and other rentals 10,282         10,850           
Other revenue 9,520           23,483           
Interest 6,800           7,724 

1,502,978    1,902,874      
Municipal operating grants (Schedule A) 549,066       553,277         

2,052,044    2,456,151      

Direct costs
Capitol presentations 621,746       717,706         
Theatre school 95,000         108,884         
Lounge and bar supplies 51,441         81,481           
Costs of services 21,543         28,444           

789,730       936,515         

Operating expenses (Schedule B)
Salaries and benefits 703,675       878,567         
Sales and marketing 4 245,369       272,365         
Occupancy 169,738       224,186         
General 129,078       150,840         

1,247,860    1,525,958      

Excess of revenue over expenses (expenses over revenue)
 before other items 14,454         (6,322)           

Other items
Capital Improvement Fund ticket levy 125,618       197,315         
Loss on disposal of capital assets — (7,144)           
Amortization of deferred contributions

related to capital assets 138,396       154,398         
Amortization of capital assets (270,024)     (289,241)        

(6,010)          55,328           
Excess of revenue over expenses 8,444           49,006           

The accompanying notes are an integral part of the financial statements.
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Théâtre Capitol Theatre Inc.
Statement of changes in net assets
Year ended June 30, 2020

Invested in Capital
Unrestricted Volunteer capital improvement

operating fund assets fund 2020 2019
Notes $ $ $ $ $ $

Balance, beginning of year 86,868        11,790     392,174    209,580       700,412 651,406 
Excess of revenue over expenses

(expenses over revenue) 21,510        3,303       (141,987)   125,618       8,444     49,006   
Invested in capital assets — — 71,569       (71,569)       —            —          
Inter-fund transfer 3 17,000        — — (17,000)       —            —          

Balance, end of year 125,378      15,093     321,756    246,629       708,856 700,412 

The accompanying notes are an integral part of the financial statements.
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Théâtre Capitol Theatre Inc.
Statement of financial position
As at June 30, 2020

2020 2019
Notes $ $

Assets
Current assets

Cash and cash equivalents 709,020       717,206         
Term deposit 6 194,965       191,788         
Accounts receivable 5 84,734         56,458           
Inventories 11,365         18,317           
Prepaid expenses 65,344         65,893           

1,065,428    1,049,662      

Investments 6 — — 
Capital assets 7 4,548,915    4,752,368      

5,614,343    5,802,030      

Liabilities
Current liabilities

Accounts payable 8 136,230       148,107         
Advance ticket sales 343,643       458,953         
Deposits on rentals 47,363         19,100           
Deferred revenue 203,647       124,693         
Payable to the City of Moncton 3 42,056         74,823           

772,939       825,676         

Long-term debt 9 1,900,000    1,900,000      
Deferred contributions related to capital assets 10 2,232,548    2,375,942      

4,905,487    5,101,618      

Commitment 11

Net assets
Accumulated surplus – Unrestricted Operating Fund 125,378       86,868           
Volunteer Fund 15,093         11,790           
Invested in Capital Assets Fund 321,756       392,174         
Capital Improvement Fund 246,629       209,580         

708,856       700,412         
5,614,343    5,802,030      

The accompanying notes are an integral part of the financial statements.

Approved by the Board

____________________________________, Director

____________________________________, Director
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Théâtre Capitol Theatre Inc.
Statement of cash flows
Year ended June 30, 2020

2020 2019
Notes $ $

Operating activities
Excess of revenue over expenses 8,444           49,006           
Items not affecting cash and cash equivalents

Amortization of deferred contributions related to 
capital assets (138,396)     (154,398)        

Amortization of capital assets 270,024       289,241         
Loss on disposal of capital assets — 7,144 

140,072       190,993         

Net change in non-cash working capital items
Accounts receivable (28,276)       75,397           
Inventories 12 6,952           (10,275)         
Prepaid expenses 549 (3,634)           
Accounts payable (11,877)       27,748           
Advance ticket sales (115,310)     (47,861)         
Deposits on rentals 28,263         6,275 
Deferred revenue 78,954         8,708 
Payable to the City of Moncton (32,768)       (7,980)           

66,559         239,371         

Investing activities
Acquisition of capital assets (66,571)       (125,549)        
Contributions (paid) received for the purchase

of capital assets (4,998)          13,964           
Reimbursement of a contribution received for the 

purchase of capital assets — (45,000)         
Acquisition of investments (3,176)          (2,086)           

(74,745)       (158,671)        

Net change in cash and cash equivalents (8,186)          80,700           
Cash and cash equivalents, beginning of year 717,206       636,506         
Cash and cash equivalents, end of year 709,020       717,206         

The accompanying notes are an integral part of the financial statements.
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Théâtre Capitol Theatre Inc. 
Notes to the financial statements 
June 30, 2020  
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1. Nature of operations
Théâtre Capitol Theatre Inc. (the “Theatre”) is incorporated under the laws of the Province of
New Brunswick. Its objective is to promote and advance artistic development and cultural
interest for and within the whole Greater Moncton community while operating and maintaining
the Capitol/Empress Theatre complex located in Moncton. The Theatre is exempt from income
taxes under the Income Tax Act of Canada.

2. Significant accounting policies
The financial statements were prepared in accordance with Canadian accounting standards for
not-for-profit organizations in Part III of the CPA Canada Handbook and include the following
significant accounting policies:

Use of estimates 

The presentation of financial statements in accordance with GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingencies at the date of the financial statements, as well as the reported 
amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates.  

Fund accounting 

Revenues and expenses related to program delivery and administrative activities are reported in 
the Unrestricted Operating Fund.  

The Volunteer Fund presents the activities related to the Theatre's volunteers. 

The Invested in Capital Assets Fund reports the assets, liabilities, revenues and expenses 
related to the Theatre's capital assets.  

The Capitol Improvement Fund has been segregated for the specific purpose of capital 
improvement.  

Revenue recognition  

The Theatre follows the deferral method of accounting for contributions. Restricted contributions 
are recognized as revenue of the appropriate fund in the year in which the related expenses are 
incurred. Unrestricted contributions are recognized as revenue when they are received or 
receivable if the amount can be estimated and ultimate collection is reasonably assured.  
As such, donations are recorded on a cash basis. Contributions received for the purchase of 
capital assets are deferred and amortized on the same basis as the capital assets to which they 
relate.  

Sales revenues are recognized when a good is transferred or a service rendered, the transaction 
can be objectively measured and collection is reasonably assured. Therefore, main stage and 
Empress and other rental revenues are recognized when the show has occurred or over the 
period during which the spaces are rented, theatre school revenues are recognized over the 
period during which the classes take place, sponsorship revenues are recognized over the period 
during which the advertisement and promotional materials are displayed, lounge and bar 
revenues are recognized when the goods are transferred to the customers and membership 
program revenues are recognized over the period during which the members can use their 
benefits.  

Interest revenue is recognized on the basis of the passage of time when collectability is 
reasonably assured.  

Other revenues are recognized using the accrual basis of accounting. 



Théâtre Capitol Theatre Inc. 
Notes to the financial statements 
June 30, 2020  
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2. Significant accounting policies (continued)
Contribution of services

The Theatre recognizes contributions of services at their estimated fair value. Volunteers
contribute about 800 hours per year to assist the Theatre in carrying out its service delivery
activities. Because of the difficulty in determining their fair value, contributed services are not
recognized in the financial statements.

Financial instruments  

The Theatre initially measures its financial assets and financial liabilities at fair value. It 
subsequently measures all its financial assets and financial liabilities at amortized cost.  
Financial assets subsequently measured at amortized cost include cash, term deposits and 
accounts receivable. Financial liabilities measured at amortized cost include accounts payable. 

Inventories  

Inventories are valued at the lower of cost and replacement cost. Cost is determined on the 
first-in, first-out basis. 

Capital assets 

Capital assets are accounted for at cost. Amortization is based on their estimated useful life 
using the following methods and rates: 

Buildings Straight-line 40 years
Equipment Diminishing balance 20%
Computer equipment Diminishing balance 30% 

Impairment 

Capital assets subject to amortization are reviewed for impairment whenever events or changes 
in circumstances indicate that the carrying value of an asset may not be recoverable. 
Impairment is assessed by comparing the carrying amount of an asset to be held and used with 
the total of the undiscounted cash flows expected from its use and disposition. If the asset is 
impaired, the impairment loss to be recognized is measured as the amount by which the 
carrying amount of the asset exceeds its fair value, generally determined on a discounted  
cash flow basis. Any impairment results in a write-down of the asset and a charge to income 
during the year. An impairment loss is not reversed if the fair value of the related asset 
subsequently increases. 

Cash and cash equivalents  

The Theatre's cash and cash equivalents include cash on hand, bank balances and highly liquid 
short-term investments that mature in 3 months or less. 

3. Inter-fund transfer
The Theatre has agreed to allocate $0.50 from each Capitol Improvement Fund ticket levy
towards payment of amounts owing to the City of Moncton.



Théâtre Capitol Theatre Inc. 
Notes to the financial statements 
June 30, 2020  
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4. Friends of the Capitol Theatre Inc.
The Theatre has an economic interest in the Friends of the Capitol Theatre Inc. (formerly the
Foundation Theatre Capitol Theatre Foundation Inc.) (The “Friends”), which is a not-for-profit
organization. The Theatre neither controls nor has a significant influence on the Friends since
they each have a distinct board of directors. According to the statutes of the Friends, its
resources must be used mainly for the Theatre's benefit. These funds will be used for the
financing of special projects and the financing of the Theatre school. During the year, the
Friends contributed to the Theatre $76,425 (nil in 2019) in operating funding and nil
(nil in 2019) in capital funding and the Theatre contributed nil ($2,039 in 2019) to the Friends
in fund raising expenses.

5. Accounts receivable

2020 2019
$ $

Rentals and events 48,356         55,819      
Allowance for doubtful accounts —   —

48,356         55,819      
Due from the Friends of the Capitol Theatre Inc. —   639 
Canada Emergency Wage Subsidy 36,378         —

84,734         56,458      

6. Investments

2020 2019
$ $

Term deposit, bearing interest at 1.10%, maturing in
February 2021. 194,965       — 

Term deposit, bearing interest at 1.10%, maturing in
February 2020. —   191,788     

194,965       191,788     

7. Capital assets

2020 2019
Accumulated Net book Net book

Cost amortization value  value
$ $ $ $

Land 510,000   —         510,000    510,000  
Buildings 5,537,161    2,042,754    3,494,407    3,625,677      
Equipment 2,223,933    1,714,569    509,364    572,682  
Computer equipment 371,730   336,586       35,144      44,009    

8,642,824    4,093,909    4,548,915    4,752,368      
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8. Accounts payable

2020 2019
$ $

Trade 43,517         95,409       
Accrued liabilities 44,970         34,188       
Canadian Emergency Benefit 40,000         —
Other 7,743           18,510      

136,230       148,107     

9. Long-term debt

2020 2019
$ $

Mortgage with the City of Moncton, without interest
or fixed repayment conditions, secured by land and
a building with a net book value of $3,702,411. 1,900,000    1,900,000  

No repayment is expected for the next five years. 

10. Deferred contributions related to capital assets

2020 2019
$ $

Balance, beginning of year 2,375,942    2,561,376      
Contributions received —  13,964      
Contributions reimbursed (4,998)       (45,000)     
Amortization (138,396)  (154,398)   

Balance, end of year 2,232,548    2,375,942      

11. Commitment
The Theatre has a lease commitment until 2022 for the rental of equipment. The balance of the
commitment under this lease is $4,167. Minimum payments payable over the next year is as
follows:

$

2022 4,167  

12. Contribution of services
During the year, the Theatre recognized contributed services of $69,462 ($62,473 in 2019). An
amount of $58,462 ($53,300 in 2019) of the expenses related to these contributions were for
advertising and $11,000 ($9,173 in 2019) were for direct costs of the Capitol presentations.
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13. Financial instrument risk
Economic dependence

The Theatre is economically dependent on the Municipal Operating Grants as they represent a
significant portion of the Theatre's revenue.

Pandemic risk 

On March 11, 2020, the World Health Organization characterized the outbreak of a strain of the 
novel coronavirus (“COVID-19”) as a pandemic which has resulted in a series of public health 
and emergency measures that have been put in place to combat the spread of the virus.  
The duration and impact of COVID-19 is unknown at this time and it is not possible to reliably 
estimate the impact that the length and severity of these developments will have on the 
financial assets and condition of the Organization in future periods. 
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2020 2019
$ $

Municipal operating grants
City of Moncton 399,336       399,335         
City of Dieppe 75,000         79,211           
Town of Riverview 74,730         74,731           

549,066       553,277         
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2020 2019
Notes $ $

Salaries and benefits
Management and support staff 444,485       433,210         
Sales and marketing 179,462       161,365         
Technical staff 167,100       214,473         
Maintenance 62,538         52,627           
Lounge and bar 13,378         16,892           
Canada Emergency Wage Subsidy (revenue) (163,288)     — 

703,675       878,567         

Sales and marketing
Advertising 183,797       213,250         
Ticketing 42,125         38,290           
Dues and memberships 9,900           3,646 
Membership program 8,298           13,561           
Fundraising and sponsorship expenses 4 1,249           3,618 

245,369       272,365         

Occupancy
Heat and electricity 70,992         91,717           
Maintenance and repairs 70,332         101,887         
Insurance 14,858         14,675           
Supplies 9,468           10,182           
Water and sewerage 4,088           5,725 

169,738       224,186         

General
Interest and bank charges 40,942         48,389           
Professional fees 27,037         22,443           
Travel and meetings 18,202         21,162           
Telecommunications 15,542         12,306           
Computer supplies and support 10,362         7,589 
Equipment leasing 7,793           7,260 
Stationery and office supplies 5,488           7,232 
Staff training 2,122           3,299 
Sundry 912 607 
Bad debts (recovered) 678 (838) 
25th anniversary of the Theatre — 21,391           

129,078       150,840         
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