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YOUR CAPITOL 
 
 
The Capitol Theatre is a bilingual regional centre that leads in the development             
and presentation of exceptional arts and culture. We connect our community           
with incredible live arts experiences, across all disciplines and in both           
official languages. We strive to be the first choice for entertainment and cultural             
events in the Greater Moncton area. 
 
The Capitol is deeply rooted in the community it serves. We are proud to partner               
with other cultural organizations, educational institutions, nonprofits and        
businesses to create a positive impact within our community. We offer           
performance opportunities for emerging artists, exhibition space and support to          
visual artists, accessible rental spaces for public events and professional,          
bilingual theatre education year-round. 
 
Since 1993, the Capitol has been an integral part of our community. We bring              
vibrant arts and culture and community gathering to the heart of our downtown as              
we work to preserve one of our community’s most important heritage properties,            
restored for its original purpose. 
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OUR VALUES 
 
 
Our work is guided by our beliefs and commitments to: 
 
Excellence: We care about touching the lives of our patrons by providing them             
with live performance experiences of the highest quality. 
 
Community: We believe in collaborating with artists, arts organizations,         
community partners and businesses in the pursuit of mutual goals and rich            
cultural experiences. 
 
Integrity: We conduct our business with integrity, by maintaining the highest           
standards of accountability, transparency and financial stewardship. 
 
Diversity: We embrace diversity in all its forms throughout the organization. 
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A MESSAGE FROM THE MANAGING DIRECTOR 

 
 
It was another busy season with the main stage in use a total of 162 days for 205                  
public performances. We saw over 62,000 tickets sold, with an even more            
impressive 100,000 visitors attending all manner of activities, rehearsals,         
meetings, conferences, ceremonies, etc. 
 
For the fourth consecutive year, our theatre company produced another          
sold-out run - this time of Disney’s Beauty and the Beast, generating nearly             
$400,000 in box office sales. The show produced dozens of professional           
employment opportunities, delivered important economic spin-offs for the region         
and attracted more than 2,000 new audience members amongst the more than            
10,000 who attended the 10-day run. 
 
We developed programming for our secondary performance space, the Empress          
Theatre, with our ‘Pay What You Will’ Friday Night Jazz performances and our             
monthly celebrations of international culture in partnership with Caravan Soirée.  
 
Nearly 34,000 attended our 55 Presents performances (the artists we hire)           
including four Pay What You Will performances. These four performances          
aimed to reduce barriers to attending a show and are a great source of              
community pride for all in attendance. Each and every member of our team loves              
to create occasions where our audience can have lasting memories of time spent             
discovering artists in one of Greater Moncton’s       
most prestigious venues. It is a true pleasure        
to work with them each day. 
 
Special thanks to our volunteers, our Board of        
Directors, funders, donors, sponsors and     
partners who generously provide vital resources      
in order for us to continue to grow our         
organization within a facility that all can be        
proud of. 
 
 
 
Kim Rayworth, Managing Director 
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A MESSAGE FROM THE BOARD PRESIDENT 

 
 
As President of the Board of Directors of the Capitol Theatre, I am proud to report                
that 2018-2019 was a record-breaking year in terms of attendance and           
revenue. We’re also thrilled that 89% of our Presents’ post-show survey           
respondents expressed that their experience fully met or exceeded their          
expectations. 
 
Our Board has a critical governance role in organizational stewardship, policy,           
and fiscal responsibility. The Board is very pleased with the success of the             
season and increased revenue growth. 
 
This year, we completed a Revenue Growth Strategy based on market research            
that will guide our operations for the next three seasons. Targeted growth will             
come primarily from increased fund development and ticket sales through          
audience development. 
 
Another highlight of the past year was the launch of our first annual Individual              
Donor Campaign undertaken by the Friends of the Capitol Theatre. This           
inaugural campaign raised $11,425 that will be used to subsidize attendance by            
school children to matinees, Theatre Academy bursaries and tickets for members           
of social inclusion groups. I believe this campaign reflects the appreciation for the             
organization’s value in the community. 
 
Along with the Capitol’s dedicated staff and volunteers, our Board of Directors is             
dedicated to ensuring that the Capitol is Always Vibrant, Inviting, Entertaining,           
Exciting and Stunning! 
 
On behalf of my Board colleagues, I wish to thank you for your ongoing support               
and interest in the beautiful Capitol Theatre. 
 
 
Nicole Gautreau, President of the Capitol Theatre Board of Directors 
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THE CAPITOL BOARD OF DIRECTORS 

 
 
The Capitol Theatre is fortunate to benefit from the skills and experience of many              
volunteers, including members of the Board of Directors who offer strategic           
advice in the planning of the Capitol. 
 

Nicole Gautreau President 

Daniel Parlee-Robichaud Vice-president 

Joelyn Bernard Treasurer 

Maeve Murphy Secretary 

Wayne Bennett Riverview Councillor 

Jean-Marc Brideau Dieppe Councillor 

Susan Edgett Moncton Councillor 

Brigette Kenny  
 

René LeBlanc 

Darrell Nameth 

Pat O'Brien 

Brenda Orr 

Michelyne Paulin 

Thomas Raffy 
 

 

  
 
 
 
 
 
 
 
 
 

 

 



7 

 
THE CAPITOL THEATRE TEAM 

 
 

Kim Rayworth Managing Director 

Yolaine Robichaud Director of Operations 

Geneviève Maltais Director of Communications 

Brenda Boyd Director of Finance 

Melannie Eldridge Director of Development 

Mélanie Lavoie Director of the Capitol Theatre Academy 

Julie Pallot   Manager of Guests Services & Rentals 

Danny Bazin Manager of Sales & Ticketing Services 

Isabelle Colantonio Lead Box Office Agent 

Nathalie Lemay  Front of House Lead & Volunteer Coordinator  

Tony Gaudet Technical Director 

Eric Haché Assistant Technical Director 

Andrew Williams Head Lighting Technician 

Marie-Louise LeBlanc Housekeeping 

Marshall Button Artist in Residence 

 
 
The Capitol Theatre also relies on over 25 dedicated part-time and casual staff             
working in our Box Office, Front of House, Guest Services and Technical            
Departments, as well as a talented staff of 10  at the Capitol Theatre Academy. 
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STRATEGIC PLAN 

 
 
As our industry changes and the regional economy evolves, the Capitol has been             
innovative with its programming and implementation of best practices and          
process improvements. To insure sustainability and nurture growth, we are          
committed to constantly seeking efficiencies and new sources of revenue while           
staying true to our mandate.  
 
In order to achieve clarity of purpose and ensure continued growth, a 2018-2021             
Strategic Plan was created. This plan is the product of strategic research and             
thinking by our Board of Directors, in collaboration with management and staff. Its             
central goal is to shape the overall direction of the Capitol to ensure that all               
available resources are deployed with a common sense of vision and purpose. 
 
The Capitol continues to see positive results as we work towards the following             
objectives, outlined in our 2018-2021 plan. 
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STRATEGIC PLAN - OBJECTIVES 
 
 
OBJECTIVE 1: Build and broaden the Capitol’s audiences. 
 
 
In 2015, the Capitol Theatre resolved to better understand and expand its            
audiences. To achieve this objective, the organization undertook several         
measures including the commission of a market research study, the development           
and implementation of a comprehensive marketing plan and improved/expanded         
collection of audience data through detailed reporting.  
 
The Capitol has made considerable progress in understanding its audiences. The           
organization continues working to turn this knowledge into growth. Partnerships          
and initiatives are ongoing as we work to target underrepresented audience           
segments. Specific focus was placed on connecting with adults under 30 and our             
diverse cultural groups. 
 
 
2018-2019 HIGHLIGHTS  

 
● 10% growth in activities 
● 155% increase in participation in our Arts Access program, offering a 50%            

discount on tickets to our Presents programming for adults under the age            
of 30 

● Approximately 100,000 community members visit the Capitol Art Gallery         
each year 

● Increased attendance by local students and faculty for school matinees,          
drama festivals, band day, teacher workshops 

● Increased outreach to diverse cultural groups 
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STRATEGIC PLAN - OBJECTIVES CONT’D 
 
 
OBJECTIVE 2: Maintain the operating stability of the organization.  
 
 
Thanks to the combined efforts of the Board of Directors and staff, the Capitol              
has been delivering solid financial results for several years. Revenues have           
grown as a result of improved marketing strategies, corporate sponsorship sales,           
and new initiatives such as the musical theatre production and increased sales of             
services.  
 
As a charitable nonprofit, the Capitol Theatre relies on financial support from both             
the private and public sectors. Funding from municipal, provincial and federal           
levels of government remain critical to our sustainability. In the past 15 years, the              
financial contribution of the three municipalities to the Capitol’s operating budget           
has remained at the same level. During this period, the Capitol’s total operating             
budget has grown by approximately 40%. This growth has allowed us to present             
a higher number of diverse quality performances and offer more positive impact            
to the community through various programs and support initiatives such as           
educational programming and school matinees, in-kind support for nonprofit         
groups and resource sharing for local emerging artists. It is important to note that              
success for the Capitol directly results in enrichment and enhanced services to            
our community.  
 
 
2018-2019 HIGHLIGHTS  
 

● 18% growth in revenue  
● 18% growth in corporate sponsorship revenue 
● $11,425 raised in 2018 via the Friends of the Capitol Theatre through our             

first Individual Donor Campaign 
● Decreased reliance on public funds due to increased ticket sales 
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STRATEGIC PLAN - OBJECTIVES CONT’D 
 

 
OBJECTIVE 3: Strengthen the governance of the organization. 
 
The Board of Directors oversees the operations of the Capitol Theatre and            
upholds the public’s trust in the organization. The Board continues to steer the             
Capitol towards sustainability and growth through sound legal and ethical          
governance and responsible financial management policies. They ensure at all          
times that the Capitol Theatre serves its stakeholders and operates in           
compliance with the Province of New Brunswick and Canada Revenue Agency.  
 
To ensure the Capitol remains a state-of-the-art cultural centre, the Board of            
Directors works hand in hand with the Capitol’s fundraising Board: the Friends of             
the Capitol Theatre, Inc. 
 
In order to ensure directors contribute to the governing work of the organization,             
several measures were adopted in 2018-2019. 
 
 
2018-2019 HIGHLIGHTS: 
 

● Development of a new Capitol Theatre Board manual  
● Review and formalization of Board committee structure  
● Development of a Board orientation package  
● Ongoing review and amendment of by-laws, as required 
● Audited financial statements, prepared annually by a professional auditing         

firm 
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STRATEGIC PLAN - OBJECTIVES CONT’D 
 

 
OBJECTIVE 4: Strengthen the organization’s position as a leading partner          
within the performing arts community and the community as a whole. 
 
As a leading performing arts organization in Greater Moncton, the Capitol           
Theatre collaborates with a number of community, business and government          
partners. It deeply values community enrichment and is committed to continue           
building partnerships to pursue mutual goals and enrich life in our region. 
 
The Capitol has fostered partnerships with artists, arts organizations, educational          
institutions and nonprofits. In the community, the Capitol Theatre offers various           
supports to partnering nonprofits including initiatives that reduce barriers to          
attendance, use of our spaces (waived or reduced fees), sharing of resources,            
equipment and staff expertise, in-kind donations for charitable fundraising and          
collaboration/cross-marketing of programs. 
 
2018-2019 HIGHLIGHTS: 
 

● 1,000 complimentary tickets issued to local nonprofit groups 
● Support to over 80 nonprofit and community groups 
● 100+ Opera Boxes donated for charitable uses, approx value $15,450  
● $34,575 in waived/reduced rental fees for nonprofit & community groups 
● School matinee attendance made possible through financial support of         

transportation, in partnership with Scotiabank 
● 11-day Main Stage and Empress Theatre residency provided to Dieppe          

artists Circus Stella, for creation and rehearsal of HORIZON VERTICAL 
● 30+ local emerging artists featured in Capitol Presents programming 
● Collaboration, cross-promotion and development of best practices       

through ongoing partnerships with Atlantic Presenters Association,       
RADARTS, MUSIC NB and neighbouring performing arts venues 
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STRATEGIC PLAN - OBJECTIVES CONT’D 
 
 
OBJECTIVE 5: Pursue Capital Improvements 
 
The Capitol is a well-maintained, iconic building and a designated Provincial           
Historic Site. The organization has a long history of successfully leveraging its            
Capital Improvement Fund (CIF) to access municipal and federal cultural          
infrastructure dollars in order to make necessary and important upgrades to its            
existing facilities. 
 
The Capitol uses a dedicated process to guide its decisions about building            
maintenance and enhancement priorities. The organization’s House Committee        
oversees maintenance and manages a 5-year capital improvement plan for the           
Capitol Theatre, as well as an operations and capital improvement schedule for            
the Capitol Theatre Academy headquarters, located at 33 Church. The          
committee monitors plans and may shift priorities based on emerging needs.           
The Capitol strives to find the optimal balance of short and long term investments              
as it works to identify and seize opportunities as they come. Future projects may              
include roof repair, landscaping improvements at 33 Church, the purchase of           
sound equipment, replacement of the seats in the main hall, refreshing the main             
hall’s paint and improving air flow and temperature in the main hall. 
 
 
2018-2019 HIGHLIGHTS: 
 

● Elevator rebuild completed 
● Mini splits installed 33 Church 
● Energy efficiency upgrades 
● Facade refurbishment and digital sign design work 
● Roof assessment completed by independent third party 
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MARKETING STRATEGY 

 
 
In 2016, a 3-year research-based marketing strategy was adopted by the Capitol            
Theatre. The major objective of this strategy was to strengthen the Capitol            
Theatre’s position as the leading regional centre for the performing arts in            
Southeastern New Brunswick. Targets were identified to attract patrons,         
sponsors, partners, presenters and rental opportunities to increase attendance,         
community engagement and revenue. As the 2016-2019 plan concludes, the          
Capitol is proud to demonstrate significant growth in attendance and revenue,           
improved marketing return on investment, valuable new programs and stronger          
relationships with our audience.  
 
It has also this past Spring adopted a new 3 year plan developed in consultation               
with Strategic Moves, a national expert in arts marketing and has mapped out its              
next revenue growth strategy. 
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MARKETING STRATEGY - HIGHLIGHTS 
 
 
MARKETING STRATEGY HIGHLIGHTS:  
 

1. AUDIENCE DEVELOPMENT  
 
Increasing attendance and ticket revenue was identified as a primary          
three-year goal. To achieve this, the Capitol adopted several new          
strategies to attract new audiences while deepening our relationship and          
increasing frequency of attendance with current patrons.  
 
Marketing has been greatly amplified through increased digital and social          
media components as well as precise targeted communications across all          
demographics. Planned marketing investments are further boosted       
through partnerships with regional media partners and regular earned         
media coverage. 
 
For all patrons, we continue improving services and perfecting overall          
client experience. This work has been optimized through the creation of a            
post-show survey, providing the Capitol team with specific patron         
feedback which is used to directly plan improvements in our programs           
and procedures. The result of these focused efforts was 179% growth in            
attendance between 2016 and 2019.  
 
 

2. REVENUE GROWTH 
 

By 2018, the Capitol was able to confirm significant revenue growth in all             
categories, with overall revenue growth of 55% in three years.  
 
The increase in sales also resulted in much greater capacity utilization.           
The 2017-18 season achieved 80% sold for Capitol Presents on the Main            
stage and 70% sold for rentals on the Main stage. Our second stage, the              
Empress Theatre, achieved 34% while rentals in that space reached 75%. 
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MARKETING STRATEGY - HIGHLIGHTS CONT’D 
 

 
3. MEMBERSHIP PROGRAM 

 
A new membership program introduced in 2016 has proven itself          
extremely successful. In 2016, a goal was set to obtain 100 members in             
the first year. The program surpassed targets by attracting 300 members           
in its first year and growing approximately 159% over the next two years,             
with 778 members in 2018.  
 
The program continues to cultivate a deeply committed audience,         
attending at higher frequencies and with a deep sense of support for our             
organization and our programs. The number of tickets sold grew from           
1,277 to 5,755, which more than doubled the tickets purchased per           
member account. Members buy more frequently, buy earlier and are          
typically more open to investing in performances that are new or           
unfamiliar to them. As these relationships continue offering measurable         
contributions to the Capitol’s growth and success, continued focus is          
placed on the continuation of this valuable program. 
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OPERATIONS 
 

 
The Capitol Theatre has a long history as a hub for community activity in Greater               
Moncton, dating back to the early 1900’s. Today, it has emerged as a leading              
centre for performing arts and culture, housed in one of the region’s most             
significant heritage buildings.  
 
In 2018-2019, the Capitol Theatre was in use a total of 162 days. As always, our                
public spaces and Capitol Art Gallery are open to the public. When our spaces              
are not in use, Capitol staff members work diligently to ensure our stages and              
meeting rooms are well maintained, inspected and operating with state-of-the-art          
technology.  
 
The Capitol Theatre programmed or presented approximately 60% of all activities           
in 2018-2019. The remaining activities were held by rental clients, including           
promoters, presenters, festivals and special events, educational programs and         
nonprofit activities. 
 
 
Capitol Theatre spaces: 
 

● Main Hall: A beautifully restored 783 seat vaudeville style theatre, lovingly           
restored and upgraded with state-of-the-art technology 

● Empress Theatre: A versatile, transformable space seating 200, perfect         
for a wide variety of events. 

● Pearce Balcony Lounge: A comfortable space located behind the Main          
Hall balcony, comfortable for meetings and small receptions. Named in          
honour of founding Capitol Theatre Board member and longtime         
supporter Winston Pearce.  

● Main Lobby: An elegant and professional event space seating 200,          
recently renovated and upgraded with enhanced technological       
capabilities. Home of the Capitol Theatre Art Gallery. 

● The Capitol House: Located at 33 Church, the historic former Moncton           
City Club now serves as the headquarters of the Capitol Theatre           
Academy, as well as creation and rehearsal space for the Capitol and its             
strategic partners. This property was generously donated in 2016 by Mr.           
Richard Carpenter. 
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PROGRAMS 

 
 
CAPITOL PRESENTS SERIES 
 
Each year, the Capitol invests in the presentation of 30-40 diverse artists to our              
community. Our organization connects our region with the very best local,           
national and international artists, representing all disciplines in both official          
languages. The 2018-2019 season marked our highest ever investment in          
presenting incredible artists to our region. 
 
2018-2019 HIGHLIGHTS: 

● 9% growth in Capitol Presents programming  
● 33,716 attendees  
● Programming across all disciplines and in both official languages  
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MUSICAL PRODUCTION 
 
In 2018, the Capitol Theatre produced its fourth major musical, Beauty and the             
Beast in partnership with the Tutta Musica Orchestra. Since our first musical            
production in 2016, this project has grown into an annual event responsible for             
numerous professional opportunities, significant economic spin-offs and       
countless unforgettable moments shared by thousands of attending community         
members.  
 
Beauty and the Beast set record attendance for our musical production. The            
performance and patron experience both brought rave reviews, strengthening our          
relationships with ticket buyers. Of the 10,000 community members who attended           
Beauty and the Beast, over 2,000 were first-time guests at the Capitol. Behind             
the scenes, a team of close to 100 actors, musicians and artistic professionals             
worked to realize this production, with special focus on providing work and            
development opportunities for professional and emerging New Brunswick artists.  
 
2018-2019 HIGHLIGHTS: 

● 11 public performances, increased from 6 due to high demand 
● 90.54% “excellent” rating by post-show survey respondents  
● Sold-out Anglophone East School District matinee 
● 700+ nonprofit members in attendance for community preview 
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25th ANNIVERSARY CELEBRATION  
 
On May 24th, the Capitol Theatre produced a major celebration event to mark its              
25th season of bringing incredible arts and culture to our region. This marquee             
event in our 25th season was created with the support of the Province of New               
Brunswick’s Celebrations and Commemorations Program.  
 
The evening featured a diverse variety of professional New Brunswick artists, as            
well as local emerging artists across disciplines and in both official languages.            
Emerging artists performed alongside and/or under the direction of professional          
artists. Behind the scenes, the performance engaged a team of 12 technicians            
who designed and programmed a video component for the performance. This           
memorable evening brought hundreds of community members of diverse ages          
and backgrounds together thanks in part to the low ticket price of $25, to              
celebrate 25 years of incredible arts and culture in our region. 
 
25th ANNIVERSARY -  
FEATURED ARTISTS 

● Marshall Button, Artistic 
Director 

● Antonio Delgado, 
Musical Director and 
Conductor 

● Tutta Musica Orchestra 
● Mélanie LeBlanc 
● Julie Doiron 
● George Belliveau 
● Chris Colepaugh 
● Dominique Dupuis 
● East Coast Brass 
● Jass-Sainte 
● Nikki Payne 
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PAY WHAT YOU WILL 
 
For the third year in a row, the ‘Pay         
What You Will’ program removes     
attendance barriers and served as     
an effective audience development    
tool. This popular series invites     
audiences to register for PWYW     
performances without paying for a     
ticket. Upon arrival, patrons are     
provided with an envelope. After     
enjoying the show, guests    
determine for themselves the value     
of the experience and/or what they      
are able and willing to pay in the        
envelope provided. This serves two     
important purposes: Making live arts     
and culture experiences possible for those who cannot normally afford to attend,            
and encouraging audience members to attend more often and to a wider variety             
of artistic experiences. 
 
2018-2019 HIGHLIGHTS: 

● 3,258 in attendance  
● 40% growth in PWYW series  
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MIDIS MUSIQUE 
 
This free summer concert series     
spotlights a variety of local     
artists each Wednesday in July     
and August in Oak Lane.     
Offered in partnership with    
Downtown Moncton Centreville,   
Inc, the program invites    
community members to spend    
their lunch hour experiencing    
incredible local talent in the     
heart of Downtown Moncton. 
 
2018-2019 HIGHLIGHTS: 

● 1,111 in attendance 
● Mike Trask presented in 

partnership 
with Mud City 
Meltdown 

● Kelsey Albert presented 
in partnership with River 
of Pride 

 
 
 
LATIN/CARAVAN SOIRÉE 
 
Caravan Soirée is an evening of dance featuring world music. This popular event             
brings together diverse cultures and generations together to dance and mingle in            
a spirit of community. This event is offered in partnership with the Caravan Soirée              
committee, an independent group of citizens focused on diversity, and the Centre            
d’accueil et d’accompagnement francophone des immigrants du Sud-Est du         
Nouveau-Brunswick (CAFi) in our Empress Theatre, usually once monthly.  
 
2018-2019 ATTENDANCE: Approximately 2,000 
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CAPITOL ART GALLERY  
 
The Capitol Theatre features a public      
exhibition space in its lobby, facing      
Main Street. The gallery is an ideal       
location to showcase regional visual     
artists, with approximately 100,000    
visiting the Capitol annually. Six visual      
artists are selected annually by a peer       
jury on the basis of artistic merit,       
originality, audience appeal, gender    
representation and logistics. Artists are     
provided with an opening/vernissage    
free of charge and openings are      
promoted by the Capitol via social      
media and press releases. The Capitol      
Theatre pays a professional artist fee      
in accordance with CARFAC standards     
and retains no commission on the sale       
of artworks. 
 
 
 

 
 
      2018-2019 EXHIBITIONS:                     Anna Rail - Voyage 

                                                         Emily Phillips - Into the Fundy Forest 
                                                                     Shelby Johnson - A Fine Line 

                                                         Joël Culligan - Quadrilateral Symmetry 
                                                         Fabiola Martinez - Mystical 
                                                         Dave Skyrie - Atlantica Elemental 
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SCHOOL MATINEES 
 
In 2018-2019, the Capitol Theatre hosted two school matinees for over 1,500            
students of varying ages and from a variety of schools.  
 
The Capitol recognizes the great value of youth attendance to arts and culture             
events. Ongoing dialogues are maintained with both Anglophone East and          
Francophone Sud districts, as well as early education centres and educational           
institutions. Conversations with public school districts identifying that while the          
desire to attend is high, cost of transportation (busing) is a major barrier. In order               
to reduce or remove that barrier, the Capitol worked in partnership with            
Scotiabank to pay for busing to school matinees.  
 
2018-2019 SCHOOL MATINEES: 

● Lumens, by Videophase - 750 in attendance 
● Beauty and the Beast - 780 in attendance 

 

Lumens, by Videophase 
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The Capitol Theatre Academy is an outreach project offering professional theatre           
instruction and performance opportunities in both official languages for children,          
youth, adults and seniors. The Academy fosters a love of theatre arts and aims to               
nurture creativity, promote collaboration, enhance communication skills and build         
self-confidence as well as further identity building in a safe and welcoming            
environment. Highly-qualified administrators and instructors deliver year-round       
programs that challenge and inspire participants, including fall and winter          
sessions and summer camps, as well as an annual community production.           
Additional programs are developed through special partnerships with schools,         
community groups and local artists.  
 
In 2018-2019, the Capitol Theatre Academy offered programs to 3,976          
participants. Programs include winter and fall sessions and three weeks of           
summer camps, as well as various special projects. Enrollment has grown over            
the past three years and is now stabilizing. This growth has resulted in the              
addition of an extra week of camps and the creation of popular new programs              
such as our popular stand up comedy classes instructed by Canadian Comedy            
Award winner Nikki Payne.  
 
The Capitol Theatre Academy is dedicated to making theatre accessible in our            
community. A total of 15 bursaries were provided for participants who have            
limited financial resources or are newcomers. Additionally, educational programs         
were offered in schools to reach youth directly, with affordable pricing strategies            
in place to provide the best opportunities for participation.  
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CAPITOL THEATRE ACADEMY 
 

 
ACADEMY PROJECTS 
 
Each year, the Capitol Theatre Academy partners with professional artists to           
create an original production based on themes directly related to our community.  

 
To commemorate the Capitol Theatre’s 25th anniversary in 2018, the Academy           
adapted an excerpt from Bianca Richard’s bilingual play Ghost Light to be            
presented during the Mosaïq Multicultural Festival, Riverview’s Art in the Park           
and Midis Musique in Moncton’s Oak Lane. 
 
Free workshops were offered within the community as a companion to the            
production, impacting 1,075 participants. These workshops educated children        
and youth on the history of the Capitol Theatre and its impact and importance              
within our community.  
 
In 2019, La Marichette was presented to celebrate the Congrès mondial Acadien            
2019. This bilingual, multigenerational project involved extensive collaboration        
between professional and emerging artists in its creation, providing significant          
learning and professional development for everyone involved. La Marichette was          
staged at the Capitol Theatre in June 2018. 
 

 
The cast of La Marichette 
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CAPITOL THEATRE ACADEMY 
2018-2019 HIGHLIGHTS 

 
 

2018-2019 ACTIVITIES: 
 

● Workshop - French Immersion 
Junior Camp  
(Éducation permanente - 
Université de Moncton) 

● Presentation-Midis Musique 
● Presentation-Art in the Park 
● Presentation-Mosaiq 
● Summer camps (8 camps) 
● Open classes (summer camp)  
● Fall session (9 classes)  
● 6-7 week School program  
● Comedy Girl Class with Nikki 

Payne presentations 
● Open classes (Fall session)  
● School workshops 

(Moncton-Riverview ASED) 
● Teacher training for 

Anglophone School East 
District 

● Winter session (9 classes) 
● Workshops (CaFi, 

Franco-jeunes) 
● Training (CaFi, Franco-jeunes, 

moniteurs) 
● Workshop (Resurgo Place) 
● Drama Fest ASED (MC, 

workshop, volunteers) 
● Workshop (Frye Festival) 
● Showcase-Creators (Frye) 
● Schools 5-week program 
● Showcases (Winter session)  
● Creation community production  
● Comedy Class with/avec Nikki 

Payne Presentations 
● Community Production (shows) 
 
 

 2018-2019 PARTNERSHIPS: 
 
● District scolaire francophone Sud 
● Anglophone East School District 
● CAFI 
● théâtre l’Escaouette 
● Mount Allison University 
● Université de Moncton 
● Centre culturel Aberdeen 
● Frye Festival 
● City of Moncton 
● Town of Riverview 
● Friends of the Capitol Theatre 
● Ship’s Theatre Company 
● Pro-Kids Riverview 
● Pro-jeunesse Dieppe 
● Théâtre La Cigogne 
● Département d’art dramatique de 

l’Université de Moncton 
● French immersion junior program - 

Université de Moncton 
● Hubcap Comedy Festival 
● AESD - Drama Fest 
● Resurgo Place 
● Politique d’aménagement linguistique et 

culturel du NB 
● Théâtre du Livre ouvert 
● Satellite Théâtre 
● Congrès mondial Acadien 2019 
● Mosaïq multicultural Festival 
● WildCats (opening preshow) 
● Fondation Marichette 
● Village de Memramcook 
● Oulton College 
● The Performers' Theatre Company 
● Productions l’Entrepôt 
● Moncton High School, performing arts 
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FUND DEVELOPMENT 
 
 
As our programming, activities and community impact initiatives grow, it is           
imperative to continue assessing our needs and developing fundraising         
strategies and targets to ensure our objectives can be reached. 
 
The Capitol Theatre continues working toward goals outlined in a Fundraising           
and Sponsorship Strategy that extends to 2019. The strategy outlines a fund            
development plan using three main avenues: fundraising (i.e. individual         
donations, crowdfunding), corporate sponsorship and Foundation grants. 
 
 
FRIENDS OF THE CAPITOL    
CAMPAIGN 
 
In November 2018, the Capitol’s     
first Individual Donor Campaign    
was launched by our fundraising     
Board, the Friends of the Capitol      
Theatre. The campaign aimed to     
make arts and culture more     
accessible for families within our     
community by removing   
socioeconomic barriers. Funds   
raised would be used for three      
initiatives: 

● Financial support of school 
matinee attendance 

● Bursaries for programs at the Capitol Theatre Academy 
● Distribution of tickets to local nonprofits  

To propel public engagement, five businesses generously pledged $1,000 each if           
the funds could be matched by individual donors, equalling a total goal of             
$10,000. $11,425 was raised in 2018-2019 and donor engagement continued          
following the end of the campaign.  
 
 
 
 
 
 
 

 



29 

 
 
FUNDERS AND SPONSORS 
 
The many programs and services offered by the Capitol would not be possible             
without the invaluable support of our funders and corporate partners.  
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VOLUNTEERS 
 
 
The Capitol Theatre relies on an incredible team of over 200 volunteers to             
provide our audiences with an exceptional patron experience. Throughout the          
history of the Capitol, volunteers have been at the heart of our programming and              
events. 
 
Capitol volunteers fill several important service roles during all events, including           
ushers, greeters, and coat check attendants, as well as assisting with duties for             
special events as required. They ensure the safety and comfort of our audience             
and ensure that all community members are welcomed and respected. 
 
At our annual volunteer recognition night, Joe Foster and Nathalie Mailhot were            
named volunteers of the year and all volunteers were celebrated for the 19,000+             
hours they generously contributed in 2018-2019. Through a program offered to           
volunteer families, two bursaries were granted to students entering         
post-secondary. 
 
 

 
Volunteer of the Year Award 

 
 

 

 


































